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OUR MISSION OUR  VISION

OUR  VALUES

The mission of Zuckerberg San 
Francisco General Hospital & Trauma 

Center is to provide quality health 
care and trauma services with 

compassion and respect.

Our vision is to be the best 
hospital by exceeding patient 
expectations and advancing 

community wellness in a patient-
centered, healing environment.

Joy in our Work Compassionate Care Thirst in Learning
• Staff satisfaction is 

related to higher quality 
of care and outcomes for 
our patients.

• Our deep social justice 
mission is how we 
distinguish ourselves. 

• A learning organization 
allows for transformation 
and continuous 
improvement



PARTNERSHIP WITH UCSF
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UCSF Research at ZSFG Award Count

UCSF Research Spending at ZSFG



A YEAR IN REVIEW
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ZSFG FINANCIALS
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ZSFG PAYOR SOURCES
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HIGHLIGHTS IN FY 2018-2019

On February 12, 2019, the 
relocated Adult Urgent 

Care Center opened in the 
first floor of Building 5, 
unit 1E. Mayor London 
Breed led the ribbon-
cutting ceremony to 
preview the opening.

Adult Urgent Care Grand Opening

POP-UP is Ward 86’s 
newest innovation, 

focused on reducing 
health disparities among 
homeless and unstably 
house individuals living 

with HIV in San Francisco.

Positive Health Onsite Program-Unstably 
House Populations (POP-UP)

On October 11, 2018, 
Chelsea Clinton and a team 

from the Clinton 
Foundation visited ZSFG to 
observe the progress of the 

Talk, Read, Sing Pediatric 
Program, a part of the 

Clinton Foundation’s “Too 
Small to Fail” Initiative.

Clinton Foundation Supports Pre-
Literacy Program
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HIGHLIGHTS IN FY 2018-2019

From June 2018 –
December 2018, the 

Trauma Program at ZSFG 
conducted a “Stop the 

Bleed” course on the first 
Thursday of every month 
for staff, patients, and the 

public.

“Stop the Bleed” Campaign

On August 5th, 2019, 
Canopy Health and SFHN 

signed a contract that 
would expand hospital-

based midwifery access at 
ZSFG, by providing services 
to those with commercial 

health plan coverage, 
effective July 1st, 2019.

Expansion of Midwifery Access

The Kaizen Promotion 
Office worked with specific 

departments to help 
prepare them for new 
services, relocation of 

services, and redesign of 
spaces through 3P and 5S 

workshops. 

Improvement Workshops
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EPIC HIGHLIGHTS
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Epic Go-Live

At 7:00AM on August 3rd, 2019, 
ZSFG went live with Epic!



TRUE NORTH
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• Each goal is tied to  
strategic improvement 
plans.

• These plans further 
detail the six True North 
goals, as well as the 
metrics used to measure 
progress.

TRUE NORTH STRATEGIES
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Principle-Based Leadership

Daily Management System

Zuckerberg San Francisco General
Hospital and Trauma Center
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Data Analytics
Data and Analytics is well on 
its way to fully optimizing its 
new, robust structure in Epic.

Communications
Communications operational 
area was on target during go-
live.

Clinical and Revenue Cycle
At the end of FY18-19, 8 of 9 
domains were on target, however 
by July 2019, all 9 ZSFG-based 
domains were on target.

Policies and Procedures
100% of policies on target by 
August 3rd, resulting in an “on 
target” status.

Labor and Backfill
The Labor and Backfill 
operational area was on target 
before go-live.
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Build
The Build Operational area 
was on target by 7:00AM on 
August 3rd.

DPH Training
Before go-live, 99% of staff were 
enrolled in classroom training.

Med Staff and Residents 
Readiness
Before go-live, 100% of Med Staff 
and Residents were enrolled in the 
appropriate training.

Stabilization & Downtime
100% of departments had 
downtime policies stored onsite 
(Chart 13) and 100% of DMS areas 
had go-live metrics on their 
dashboards (Chart 14) by go-live.
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The operational plan was to initiate specific 
capital projects that would both enhance parts 
of campus and expand it. By the end of fiscal 
year 2018-2019, 110 capital project milestones 
had already been achieved.



STAFF CELEBRATIONS

On June 6th, 2019, the 
CHEARS committee 
hosted an It’s- It Ice 

Cream Social to celebrate 
all ZSFG staff and 

volunteers for their 
continued hard work in 

preparation for Epic 
implementation.

It’s- It Ice Cream Social

On May 2nd, 2019, the 
Nurses Week Celebration 

and Awards Ceremony 
was held. Thank you and 

congratulations to all 
nurses at ZSFG for their 

outstanding patient care!

Nurses Week 2019

On June 12th, 2019, 175 
staff attended the ZSFG 

Annual Medical Staff 
Dinner. ZSFG would like to 

express immense 
gratitude to the medical 

staff for continuously 
providing the highest level 

of care to our patients!

Medical Staff Dinner 2019
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PATIENT HIGHLIGHTS
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IN SUMMARY
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Successful Year

This year was marked 
by our successful 
Electronic Health 
Record System 
implementation.

True North Strategies

ZSFG established True 
North strategies and 
used these as a tool to 
prepare for the Epic 
Implementation and 
maintain optimal 
patient care.

Values

ZSFG lived our values 
by ensuring patients 
are at the center of all 
we do.

We will continue to 
improve in 
FY2019-2020.



THANK YOU
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